commongttisense
learning Qs
agentsinc.
FROM TRADITIONAL TO DIGITAL
Unleashing the power of Digital Credentials
in the United Nations
June 6, 2023
ANDREAS

(brief intro)

DON

Hi everyone, it’s an honour to be speaking to you today from Winnipeg, Home of the
Canadian Museum for Human Rights, in my background. At Learning Agents I've been
working with digital credentials for over 10 years across many sectors, including
humanitarian action and international development, quite a bit of that with my
common sense colleagues.

CANDICE
(brief intro)




Why badging for the UN?

Multistakeholder Environments

Increasingly complex Competencies

Lifelong and informal learning

Globalization / Migration and mobile societies

Digital Societies

ANDREAS




CONTEXT

Digital badges and certifications

CANDICE

| found myself asking what can we measure [and ultimately learn about the holder of
a badge]...This to me is what makes it attractive for holistic learning design and
evaluation:

Open Badges and micro-credentials are designed to measure and recognize various
forms of learning, skills, achievements, and competencies beyond traditional
academic qualifications. They provide a way to capture and validate a diverse range of
accomplishments, both formal and informal.

-Specific skills and knowledge, professional development, soft skills and
competencies, project-based achivements, work-based learning, digital literacy,
technology skills, participation in online communities, volunteering.




Mozilla Open Badges in 2011: “Anywhere, Anywhen learning” Lifelong. Lifewide.
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DON

So, we're here today to talk more about “opening up” recognition beyond the very
robust digital certification system developed by ITCILO... and to provide a glimpse of
what’s emerging, building on what Tom and Eiman have presented already.

| think the key reason we’re having deeper discussions about different kinds of digital
credentials in 2023 is because of the disruptive impact of Open Badges in 2011.

The Open Badges digital credential was invented by Mozilla Foundation as an
inclusive way to recognize authentic lifewide achievements, including not only
structured education and training, but also unstructured social and experiential
learning. And that power is still embedded in its DNA.

Let’s have a quick look at the Open Badges standard ...




Most micro-credentials & digital badges use “Open Badges”
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CANDICE

- Open Badges are credential documents dressed up as pretty pictures.
- They're graphics files...
> that contain structured information with links to more information and ways of verifying that information.

- We can look under the hood here to see the kind of information that’s required on the left and information that’s optional
on the right. The actual content of those information fields is up to the issuer, which allows for lots of flexibility for content
within that technology standard.

- Open Badges can be created and shared on any platform that supports the standard.

—>Here are some examples of issuing organizations. A lot of them are education and training organizations, but in fact any
organization can issue Open Badges, just as any organization can issue a certificate if they choose.

But unlike most certificates, the rich information inside an Open Badge can tell you very quickly what that badge is about: who
issued it, what the topic or skill is, what the level of learning is, how much effort it takes to earn, how the learning is assessed,

whether it’s accredited, etc. This embedded detail makes badges more transparent and transferable to other contexts such as
employment and career advancement.

- Open Badges can be combined into clusters or pathways and those pathways can be personalized

—and the badges themselves make the learning much more visible.

—>They can be shared on social media such as LinkedIn, to help build your professional digital footprint.

A nice side effect is that when learners share their badges online, they’re helping build the profile of the issuing organizations.
—>And they’re doing it in a very transparent way, and that makes the quality of the learning much more visible. A number of
organizations issuing open badges have reported that their course outcomes and assessments went through a rapid
improvement cycle after they came under an Open Badges lens.

- Open Badges were invented by Mozilla Foundation in 2011. In 2017, Mozilla passed the standard over to 1EdTEch, a US-based
edtech standards body, which has led to some formalization of the vision, including a concept called the micro-credential.




The emergence of micro-credentials via HE/FE

MICRO-CREDENTIAL (UNESCO) INFORMAL BADGE

- arecord of focused learning achievement “A digital credential awarded in diverse
jenfying what thellearierknows; contexts for learning and achievement,
understands or can do; often informally with no structured

. includes assessment based on clearly defined assessment. It may be used for formative
standards and is awarded by a trusted or summative recognition.”
provider;

. has stand-alone value and may also (Presant, 2021)
contribute to or complement other micro-
credentials or macro-credentials, including
through recognition of prior learning; and

. meets the standards required by relevant
quality assurance.

T ] OPEN BADGES - THE CONTAINER

“A flexible standard for portable digital credentials
that embeds structured credential metadata inside image files.”
(Adapted from 1Edtech)

learningagents.ca CC BY

DON

Micro-credentials can be seen as a relatively formal adaptation of Open Badges that
arising in 2014/2015.
There has been several definitions of a micro-credential put forward over the years..

-> This working definition from UNESCO captures a lot of common themes. | was one
of 50 panelists who contributed to it. One element that’s missing is the notion of
workplace relevance, which does appear in most definitions and frameworks today.

- Beyond micro-credentials though, we still have a need for Mozilla’s original vision:
flexible ways to recognize lifewide learning and achievement to make a difference in
people’s lives. That includes informal learning and recognition. After all, most of the
learning we do is informal and we should have better ways of recognizing it. | made
this point during the UNESCO launch event and | continue to make the point every
chance | get, including today!

We'll be providing some examples of what we mean about informal badges later in
this presentation.




- The key takeaway here is that Open Badges is a flexible standard container that
can include formal and informal digital credentials. The credential should be able to
describe itself and communicate its purpose within a particular context.




Spectrum of formality
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learningagents.ca CC-BY
From Doug Belshaw dougbelshaw.com

DON

So, Open Badges can support a spectrum of formality within a larger spectrum of

credentialing, and I’ll lay that out for you here...

- Open Badges are subset of digital badges, because some badges can just be
gamification stickers instead of portable credentials

- Micro-credentials are a subset of open badges but not all micro-credentials are
Open Badges, for example some certificates you might get from a MOOC

-> Not all micro-credentials are for credit, or can stack into larger academic
credentials.

- Not all academic credentials are digital, although we’re definitely moving in that
direction

-> .I've roughly updated this slide today to indicate a new technology standard called
“Verifiable Credentials”, which is a larger digital container that can include Open
Badges, but also other verifiable credentials such as driver’s licences.. we’ll talk a
little more about those concepts later.

- I've included some keywords to characterize the both ends of the formality
spectrum, but bear in mind that most examples lie somewhere in between these




extremes




Learning is lifelong and lifewide

Performing activities

Completing tasks

Solving problems

Recording achievements

Reading, viewing, researching
Observing, reflecting, internalizing

Participating in groups
Helping others

Giving / receiving feedback
Coaching, mentoring
Collaborating on projects
Networking in communities

INFORMAL

Workshops
Courses
Assessments

FORMAL

0/
o 20% 0 0

STRUCTURED LEARNING SOCIAL LEARNING UNSTRUCTURED PERSONAL EXPERIENCE

CANDICE
[Slide 8]

But then what is your understanding of learning? What value do we place on
knowledge? And which kinds of knowledge?

Lifewide learning refers to the idea that learning should be a continuous and
integrated process that occurs throughout a person's life and encompasses various
aspects of their life. It goes beyond the traditional notion of learning confined to
formal education and extends to informal, non-formal, and experiential learning in
different contexts.

With the rapid pace of change in today's society, lifewide learning becomes
particularly relevant as individuals need to continually update their knowledge and
skills to adapt to new technologies, evolving work environments, and social
developments. Lifewide learning encourages individuals to take ownership of their
learning journey, pursue personal interests, explore new subjects, and cultivate a
mindset of continuous growth and development.




While the specific competences valued in the workplace can vary across industries
and organizations, there are several key competences that are generally highly
valued in the [Caribbean] workplace.

- Communication skills, interpersonal skills, problem-solving and critical thinking,
adaptability and flexibility, customer service, leadership and management skills,
professionalism and work ethic..

Learning is lifewide. Most of it, happens in the wild, outside the classroom: it’s
informal and usually unstructured, sometimes work with others, sometimes by
ourselves as we navigate all the things that we need to get done.

- Here are some examples, slotting into something called 70-20-10 ratio. Some
people like to quibble about the exact percentages, but most of us agree about
the basic point: you can’t take a course about everything.




EVOLVING SOLUTIONS g |

HPass, atingi, IDB, ITCILO

DON

We started applying these concepts to humanitarian action and international
development around 2015, and we’d like to walk you through a bit of that story, to
provide a context for what we’re talking about today, which includes our most recent
work for ITCILO.

CANDICE
[Slide 10 - Framing the framework]

The development of an open badge framework involves several key components and
considerations. It begins with 1) defining the purpose and goals of the OB
Framework, 2) Stakeholder engagement, 3) Badge Design, 4) Badge Criteria, 5) Badge
Issuing and verification, 6) Technology infrastructure, 7) Metadata and Standards, 8)
Badge ecosystem, 9) Implementation and pilot programs, 10) continuous
improvement and evaluation.

The cases you will see today have walked this path.




Helping organisations with the badging workflow

Define the
Purpose & Benefits

Determine the
Delivery Context

Create the
Badge Content

Design the

Badge Image

Implement the

Badge Strategy’

“Mission”
of the badge

benefits to
Earners

TECH SPECS
file type | size

upload | test

benefits to
Viewers

%

BRANDING
HPass brand
individual brand

VISUAL VOCABULARY
(icons, symbols)

RECOGNITION TYPE MANDATORY
course | certification name
membership description
other criteria
PATHWAY CONTEXT OPTIONAL
standalone badge tags
pathway, cluster expiration
alignment
DELIVERY MODE endorsements
online | offline | alternate languages
blended

manual lautomated

DESIGN

issue | promote

monitor | improve

’J‘ HPass

ISSUE

CANDICE




HPass (2017 to today)
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DON

Learning Agents developed some pilot concepts in 2015 for a prominent
humanitarian organisation which connected us in 2017 to a larger cross-sectoral
humanitarian initiative called HPass, a multi-stakeholder initiative that is housed at
Save the Children.

The HPass model is going strong today, with dozens of providers issuing badges based
on courses and competency assessments, which are shared on social media, but also
on myHPass, an online community that connects people and organisations through
badges.

This initiative does a great job of leveraging the Open Badges standard,

-> but also introduced its own standards for learning and assessment, based on
global practice. These standards are displayed as principles in the Terms of use for the
platform and organisations can go further to certify themselves to the standards.

11




Getting started: recognition examples

Program/course/module completion Other types of recognition
elLearning or Face to Face | “high stakes” or “light touch” | Applied learning | reflective learning | assessed portfolios |
short or long evidence packages |documented achievements | expertise |
awards | professional community service | mentors, etc.

g o 5

Competency certification Membership
Psychometric exams | flexible assessment associations | organisations | professional bodies

DON

This project was an opportunity for us to start thinking about the different kinds of
recognition and ways to make that clear...

- Course completion

- Certification of competency

2>Membership

- And a flexible category for less formal and emergent types of recogniton




Critical
Information
Summaries

So the badge can
describe itself and
the claim it is making

learning S‘b

agentSinc. : Gt

Research-based

IContent manifest(s) makes evaluation
(consumption) easier

Structured, not rigid
Evolutionary

“RPL-ready”
Supports portable recognition

Shapiro (2020

CANDICE
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https://ec.europa.eu/education/sites/default/files/document-library-docs/european-approach-micro-credentials-higher-education-consultation-group-output-final-report.pdf
https://www.researchgate.net/publication/335109512_Making_micro-credentials_work_for_learners_employers_and_providers
https://nesetweb.eu/en/resources/library/towards-a-european-approach-to-micro-credentials-a-study-of-practices-and-commonalities-in-offering-micro-credentials-in-european-higher-education/

Notes for atingi badge image design

Branding
Atingi brand

Co-branding: atingi + other

Topic/domain
e.g. Noun Project, stylized

Type of recognition
Course - participation
Course - assessed

Application of learning

Membership
“Other” (many options!)

Granularity, “weight”

Currency (“freshness”)
Year of issue (optional)
(NB: not expiry - confusing)

Endorsement

Formal “atingi certified"?
Other formal certification
(informal: no visual marker)

Hours as “volume of learning”
Importance, portability vs progress, feedback (?)

Co-branding: atingi + Tourism (sector vs company) |

Co-branding: atingi + several other?
Shape as brand vs. shape as metadata

Workplace performance of learning
Competency/program certification
Pathway/cluster step-> Milestone

(currently out of scope: credit/non-credit)

Expertise Level
Novice
Intermediate
Expert

Role Level

Entry

Operational

(Supervisory - if 4 levels works)
Senior

Design example excerpts from other initiatives

Module won

Oursvon

Stage

Learning Delivery | Application | Workplace validation

Chevrons

¥

YES:

NO:

& oplicst o~

Stars

8| & sk woan

Pathway step | Pathway milestone
Intended for sharing?

e222e

(less attractive “placeholders”)

MW o4

Icon Guide
() Pathway ¢ Expert

9 Milestone . Mastery

‘%pptied

@ atingi

CANDICE

14




Inter-American Development Bank (IDB): 2022/2023

IDB Digital > ~ | Overview

Credential - FRAMEWORK
Framework
Version 2023-04-12

TABLE OF CONTENTS

ABOUT THE FRAMEWORK s

MANIFESTO

Figure 1: Overview of the IDB Framework

Manitesto: guiding principles and goals i

(CRITERA WECRMATION BY BAOGH

APPENDIX: REFERENCES .o . 4

2 WIioB

cursos.iadb.org

DON

The Inter-American Development Bank has taken a very thorough approach, which
leverages its experience of creating over 700 badges that have been issued to over
200,000 recipients. We helped them develop an explicit detailed framework that
codifies the patterns of their experience, informed by the other frameworks and
global practices we showed you a few slides back. The Framework is packaged with
its underlying principles, a comprehensive taxonomy, and a set of policies, procedures
and tools to support system quality.

-> The IDB Digital Credential Framework was published in April and it’s a living
document that will be updated over time.

This is so far the most fully articulated framework we’ve worked on and it’s only
recently published. So it’s a good snapshot of our current thinking.

15



https://cursos.iadb.org/sites/default/files/idb_digital_credential_framework01.pdf

Awareness of global practice...

Foundational
Principles

Principles for
Digital Develapment

SUSTAINABLE
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GOALS
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FIMAL REPORT ‘

A EURDPEAN APPROACH
TO MICRO-CREDENTIALS

nal Microcredentials
Framework

ALTERNATIVE CREDENTIALS.
CONSIDERATIONS, GUIDANCE,
nnnnnnn PRACTICES

GUIDELINES TO
GOOD PRACTICES:
MICRO-CREDENTIALS

Framework

Learning &W
Recognition

e m—
THE CAPE TOWN
OPEN EDUCATION

DECLARATION
I

Bologna
Open Recognition
Declaration

ecommendation
Adult Learning and Education

—

Professional, Industry

ACCREDITED

CIRTIRCATE POGAAM
™/

INTERUATIONAL  ISONEC -
S1ANDARD 17024 ‘ 1

ICE 1100

Designation: E2653 - 17

Standard Practice for
Certificate Programs

DON

If you’re designing for portable recognition, it’s important to become aware of global
practices and standards and align to those that make sense for your organisation.
Here is some research we did for the IDB that provided them with a well-balanced
perspective that fit their context and current policies as a multilateral regional

development organisation.

We framed things in terms of:
-> Foundational principles, such as the UN SDGs and the Principles for Digital
Development, both of which the Bank explicitly espouses..

—-> Academic micro-credential frameworks
-> But also broader educational equity principles, such as Open Educational
Resources and Practices and UN recommendations on adult learning..

-> Technology standards, such as Open Badges..
- Professional and industry standards, but also standards for things like Corporate
Social Responsibility, which is important for Learning Organizations, which can

learn and change, just as people do

16




Badge taxonomy: Inter-American Development Bank

FOR INDIVIDUALS FOR ORGANIZATIONS

FORMAL INFORMAL
, Rigorous Appreciative >
!

Community
Organization

Milestone

Completion

Performance
Badge

Badge

Badge Badge

Engaged organization
e.g. HydroBID

Competencies e.g. self-paced, Cluster,
assessed knowledge checks pathway

Other
Organization

Flexible

Engagement
kL) Recognition

Badge

Assessment

Badge Badges

Badge

TBD...
e.g. “Learning organization”
“SDG supporter” (CSR)
Health and safety, DEI

Outcomes e.g. event, TBD, ad hoc
assessed webinar Award, appreciation...

Community
Professional

Badge

Engaged practitioner publications.iadb.org

e.g. HydroBID

DON

Building quality into a badge framework doesn’t mean making every badge a micro-
credential or certification.. you can see a wide spectrum of recognition in IDB’s
taxonomy, ranging from rigorous to appreciative. Each of these badges has its own set
of requirements, built on a common foundation of requirements for all badges.

We could call the more formal IDB badges micro-credentials, but IDB avoids the term
to prevent the fostering of a binary credential mindset, such as micro-
credentials/badges, credit/non-credit, high value/low value, and so on. They prefer a
more continuous spectrum of badges that can be adapted to context and extended as
needed.

Note the Organisation badges — these are only now in development, but you’ll see in
later slide how another organisation is already becoming active in this area..

- We published a Technical Note that provides more background about this
initiative. if you’re interested.
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https://publications.iadb.org/en/idb-digital-credential-framework-principles-and-guidelines-creating-and-issuing-credentials

LATEST CHAPTER: ITCILO

“Opening up recognition”

DON then CANDICE
I’'m grateful to ITCILO and my colleagues at common sense for the opportunity to
work on our recent project. For me, it was a chance to “open up” recognition of

digital badges as a complement to a robust certification framework and it was also a
way to explore a different credentialing platform.

CANDICE...?
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Evolving to ITCILO
Ofce o the Diector of Traing ITCa@
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Circular No ) International Training Centre
Cireulia e, DIR-TRG 012018 Date: 06.08.2019  Conyrinternational e formation 0o

Centro Internacicnal de Formacién
New Three-Tier Training Certification Framework ‘ |
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“Provide evidence-based recommendations

for integrating badges into the existing ITCILO
fNSTTé:)Il.ﬁHII”l‘)EI‘[‘:c credentials framework, taking into account
current practices at the centre, ITCILO's
FOR DIGITAL BADGES i
strategic plan and program and budget
FINAL REPORT proposals, technical possibilities by the

current credentialing service as well as global
best practices.”

Febr

CANDICE
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Factors influencing credentialing at ITCILO

Centre goals, strategy, budgeted plans

Digital transformation | Innovation | Big data, Al
Learner autonomy, personalisation of learning | Capacity development: individual / institutional | Organisational collaboration, co-creation

Platform technology & guidance

Successful introduction in 2020 | Badges as “add-on” - inconsistencies
Platform provider suggestions for informal badges

Three Tier Certification Framework

Non-credit, but ECTS-aligned:
Diploma | Certificate of Achievement | Certificate of Participation

Centre activities, training culture, staff perspectives

Journey from paper to digital | Value of training programs in context | Communities of inquiry
Communities of practice | Dual training online model: long/short term

Global credentialing practices

Mozilla vision for badges | Rise of HE/FE influenced micro-credentials | “Opening up” to approaches for lifewide learning | “Full spectrum”
taxonomies for recognition | Standardization: frameworks, content requirements | Graphical “languages” to signal credential meaning

DON
There was an interplay of factors for this project

- First, there were the Centre-wide goals an plans to be aware of. These involved
technology, but also human and organizational capacity building

- Then there was the Accredible credentialing platform service itself, launched in
2020 with full certification capability but also with badges — what to do with those
things? The provider’s guidance has provided lots ideas, such as in Events and
Membership..

- The Three Tier Framework needed to be respected, but also complemented..

- We needed to take good look at the context of the Centre and do listen well to
what the staff had to say..

- And, of course, global credentialing practice, much of which we’ve already
explored today..

20




Badges @ ITCILO - SWOT summary

DON
We combined primary and secondary research to develop this SWOT summary...

- We've described many of the strengths already..

- Important weaknesses include lack of awareness, for example not knowing that a
badge is more than a simple icon, but has embedded data.. And allied with that,
little guidance on what to put into that data

- The opportunities for more modular approaches to learning, communities of
autonomous learners and big data on impact are certainly there..

-> But need to be balanced against the risks of disincentivising learners, devaluing
current credentials and fragmenting the system as a whole.
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Badging Recommendations for @ ITCILO

1. Define terms clearly

2. Create a digital badge framework to complement the
Three-Tier Certification Framework

3. Publish the certification and badging frameworks
publicly as an integrated approach

4. Create a supporting visual language for badges

5. Explore informal badging opportunities:

= Events

= Membership

= Skills embedded in training courses
= Personalised learning journeys

- “Learning organisations”

6. Co-create a community of recognition for individuals and
organisations

CANDICE
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Define terms, align with global usage

ITCILO usage Global usage

Diploma
Estabﬁsh a cohereqt . Training - assessed
terminology that aligns with Formal
global usage as a first step. Certificate of Achievement

Training - assessed

Provide clear definitions of
key terms used by the Certificate of Participation
Centre in its digital Training - no assessment
credentialing policies.

Non-formal

Non-training Informal

Table 2: Terminology used by the ITCILO and global usage

“Micro-credentials”
(UNESCO-Oliver)

“Learning - Sedirected”
(UNESCO)

“Learning - Non-fomal”
(UNESCO TVETipedia)

“Learning organisation”
(CEDEFOP)

DON

Defining terms to get on the same page is a good early step. We were able to source
a number of glossaries to make suggestions for clear definitions...




Publish a dual framework as an integrated approach

Publish the badge frameworks publicly with a permanent URL as an ongoing reference, for internal use and external use as a
resource to support global efforts to align credentialing practices. This should be a “living” (versioned) framework that can
evolve as the ecosystem evolves.

GO PUBLIC - similar to:

Inter-American
PDF Certificate Global usage e lD Developme'nt Bank

IDB Digital
Credential

Framework
Version 2025-04-12

Assessment badge as display alternative

Diploma - No fractional (stackable) badges'

- Achievement badge as display alternative
Certificate of Achievement - Assessment badges as fractional (stackable) micro-credentials toward a
certificate

- Participation badge as display alternative to a Participation Certificate
Certificate of Participation - Participation badges as fractional (stackable) micro-credentials toward a larger
Participation badge or certificate?

CONSIDER:
Certificate of Completion - Completion badge as display alternative for Certificate of Completion

for self-paced course completion (Unitary, or stacked from micro-credentials as below)

(SUGGESTED)

- Self-paced short courses with knowledge checks, no summative assessment

Completion badge N . paiing 3 N
(distinguished from Participation) fgg;;ggg/g;d;uble) micro-credentials toward a larger Completion
(SUGGESTED) 8

(visually distinguishable from a stacked completion badge/certificate)

DON

Beyond terminology alone, we recommended that the Centre develop an explicit
framework for its digital badges as a complement to the Three Tier Certification
Framework and then to publish both as a unified dual framework.

Doing so will provide opportunities for synergies, such as assessed badges that can
stack into Certificates of Achievement.

We recommended publishing the Framework publicly, for increased profile...

-> and to join the IDB in providing another non-academic framework as a reference
and a touchstone for the growing numbers of issuers whose needs and goals go
beyond those of higher education institutions.
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Explore informal badging opportunities

Suggested in platform provider blog, supported in focus groups.
Examples include Speaker recognition, Participants (digital lanyard ID, reflective feedback, learning journeys at events)
Addresses Centre goals: a) Digitalised and scalable solutions for development; b) Big data measurement of impact

Events

Suggested from many sources.

Examples include communities of practice, communities of inquiry, alumni networks.

Addresses Centre goals: a) Individual and institutional capacity development; b) Organisational collaboration and co-
creation

Membership ( [o —|

Skills /
embedded in
training courses

Suggested in the survey and global HE practice.
Examples include digital skills, machinery and domain speciality skills
Addresses Centre goal: a) Individual and institutional capacity development

Suggested in the survey and global practice. Mapped to goals and outcomes for individuals and organisations
Examples include badges as self-ratings of knowledge application, badges as modular learning journals.
Addresses Centre goals: a) Learner autonomy, personalisation of learning; b) Capacity development: individual /

Personalised /
learning {

Jjourneys institutional
Suggested in global practice
“Learning Examples emerging in the Centre’s Transformation change management initiatives: helping training and non-training

services to work together
Addresses Centre goals: a) Individual and institutional capacity development; b) Organisational collaboration and co-
creation

organisations”

CANDICE with support from DON

[Slide 26]

By leveraging open badges to recognize valued workplace competencies,
organizations can foster a culture of skill development, enhance talent recognition,
and provide individuals with a portable and verifiable representation of their abilities.
- Competency-Based Badges: Open badges can be designed to represent specific
workplace competencies.

- Continuous Learning and Professional Development: Open badges can encourage a
culture of lifelong learning and professional development. Organizations can create
badges that recognize ongoing learning and the acquisition of new skills.

- Talent Development and Career Advancement: Open badges can be used as part of
talent development programs and career advancement pathways.

- Industry Recognition: Open badges can be endorsed or recognized by industry
bodies, professional associations, or regulatory bodies




The Centre should provide a
clear visual language for the
taxonomy to ensure high
recognition value for its
badges.

This is especially important
to clearly distinguish formal
from informal badges.

Create a visual language

Digital Badges 2023

Badges for Training Badges for Events

e
e

Badges for Membership

Badges for Organizations

CANDICE
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Wrapping Up

Where are we in the credentialing journey?

CANDICE THEN DON

This has been a pretty fast-paced session, let us see if we can leave you with some
points to ponder in conclusion.
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Early Vision for HPass... are we getting there?

o
+( world Vision n @ Applicant
p— g‘_') Samthy Tracking
redruk UNHCR System
™ HRIS/ERP = Talent
. . o Systems anagement .
$lrrincos  nicef & P T System —> New recruit?
Career
I‘ ? Pathways
=3 New mission?
Learning & O Badge > =
Assessment g =5 : 3
Management - Portfolio % M ikms| % New role?
Systems 0 arketplace = — ?
Academic
- recognition?
Workplace
Assessment & [er— External
Recognition Learning & Recognition [ . Recognition —> New career?
MOOCs, Open Ed Resources,
Coaching & Mentoring,
Communities of Practice
Recruitment Team Building Experience
Talent Induction Self-directed learning Achievements Leadership Pathways Career Change
Pipeline =2 Formative Assessment =3  performance Management =3  Professional Development - SME Specialization =2  Outplacement
Gap Training Talent Management Career Development

DON

I’m going to take you back in time to a vision for an ecosystem that | first built in
2015, then adapted for the HPass project in 2017... it’s bit complex, but does put
many of the concepts onto the same page for us..

- HPass has gathered a number of organizations to issue badges as a community of
issuers, certainly using e-learning as a key tool...

-> But also other ways to deliver, assess and recognize learning and achievement

-> Learners are encouraged to accept the badges in free portfolios..

-> and to share them on social media

- Increasingly, machine-readable badges will be tracked by platforms for recruitment
and workforce development

- The overall idea is a system to connect the supply and demand of labour that can
benefit all concerned,

- providing individuals with opportunities to advance their careers...

- And employers with tools to build their workforces throughout the talent lifecycle

This vision in 2015 anticipated some technology that wasn’t quite there yet...
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Early Visio
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DON

Some of which has since come onto the scene... all that said, are we getting closer to
this vision?

Over to you, Candice.
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Reality check: we're not there yet

Some findings (“not yet”)

Large awareness gap for employers that is closing slowly

Credentials
to Employment:
The Last Mile

Largely PSE-centric; employers are often not at the table
Needs are diverse: large employers, SMEs and regulated professions, etc.

Lack of widely accepted digital trust and endorsement protocols

v v v v v

Big disconnect between future promise and current reality, due to lack of critical
mass and lack of tooling for an end-to-end ecosystem

Digital Credentials Consortium Report
R 50, 2022 Some recommendations (“keep going”)
Employers

» Pilot employer-based credential-issuing

» Investin sectoral competence frameworks

Governments
» Supportinnovation in credentialing

Joint Action

R caine N T e P 5 » Create a roadmap for an integrated skills ecosystem

» Enhance the evidence-base around employer benefits

Dcc E:zﬁslg:;u $ » Support development of tools for validation of abilities and achievements

CONSORTIUM

Credentials to Employment: The Last Mile. Digital Credentials Consortium 2022.

CANDICE

The Digital Credentials Consortium out of MIT came out with this study in September
2022 and it works well as an anti-hype Reality Check.

Basically we’re not there yet. We need to work and innovate together to climb
Gartner’s “slope of enlightenment”. Everybody has their part to play before we can
reach the plateau of productivity.
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Reality check: the relative importance of credentials for careers

Do I trust this person?

Can | work with @Personal

. Online profile )
?
this person? Digital footprint connections
Recommendations

~“Macro-credentials
/ Academic Degrees,

/ Diplomas, Certificates Referrals o
[ Professional, Vocational ‘?
\ Certifications
|
\
\
Regulated Licences MY CAREER
- Résumé
Micro-credentials Cover letter :.n
and badges Employment record b‘. i
/ . ePortfolio F=3 Job interviews
| Focused, agile Can this person do Other assessments

XX4L

Flexible what | need now?
Stackable
Can this person grow

... and help me grow?

Qs Certificates can help... but are never enough!

DON

There’s another kind of reality check that we need to take, and that is how much do
credentials count for careers?

- We have diplomas and certificates..

- We have badge and micro-credentials

-> But do those really answer these questions?

- Aren’t we still relying on the resume..?

-> The LinkedIn profile?

-> The personal connections?

- The job interview and the workplace tryouts?

Certificates alone will not get us the job...
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With the original vision in mind...

CHEF SCHOOL &
|
EGALITE ENTRE =
LES SEXES "
508 G

LIFELONG LEARNING

ONLINE LEARNING
LEARNER

—
| TR

JOB OPPORTUNITIES

VOLUNTEER PROGRAM

DON

But badges can be a way for us to tell our stories and connect our passions and our
achievements to new opportunities and new communities of purpose...
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Different value perspectives in a larger ecosystem

Lifelong Learners

Employer Organisations
» Upskill/reskill in smaller chunks

» Join communities, build professional profiles

» Demonstrate lifewide learning & achievement STRUCTURED
» Navigate learning, career and life pathways DATA

» Connect to opportunities Ij

» Talent pipelines, recruitment
» Multi-source, multi-modal L&D pathways
» 70:20:10 learning: WIL, lifewide

» Learning organisations, change management

Human potential SUPPLY CONNECTING DEMAND Scalable capacity
narratives T_‘ development

UNSTRUCTURED
DATA

SOCIETY

Governments/ NGOs
» QA tool for MEAL

Educators and Trainers

» Makes quality of learning visible

» Modular learning pathways

» On-ramp to stacked “macro-credentials”
» New business models: B2C, B2B, B2G...

» Big data tool for impact of funded programs
» Makes policy & funding goals visible, trackable

DON with support from CANDICE

We’re all stakeholders with diverse needs and goals in a larger ecosystem..

- Learners need to build skills, but also to connect to others to have rewarding lives
and careers

- Employer organisations need to build the skills of their workers but also need to
grow and change as organisations

-> Educators and trainers need to show how they can make a difference in the lives of
learners and help provide the skills that employers need

-> Governments and NGOs need tools to inform their policies and programs

- On the one side you have many stories of stories of human potential..
- On the other you have the multiple goals at scale..

- The trick is to find ways to properly match these needs..

- And have a positive impact on the common good
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Source passive candidates
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Benefits of badging for the UN

Badges are digital

A channel to build digital profile and demonstrate digital transformation
NOT paper - global, trans-national

Badges make learning more visible

Iconic | Easy to create | Easy to share | Easy to collect and curate
Good for social connections, building community: membership, events, community of practice

Badges are modular and flexible

Micro-course | Course | Program | Certificate
Assessed skill | Skill cluster| Competency| Role certification

Badges recognise lifelong learning

Incremental credentialing | Credential recognition
Recognition of Experience

UN can use badges to bring NGOs and governments together

Partnerships to collaborate and co-create badges| Mutual recognition, endorsement and accreditation
Recognize learning organisations, maturity levels and sustainable change management

DON with support from ANDREAS and CANDICE

In closing, let’s focus on the benefits that we can capture today..

- First, digital badges help us make the digital transformation

-> They make learning visible and connectable

- They are modular and help us think in more flexible ways about learning and
development

- They are tokens of recognition that can be based on courses but also authentic
experience

- And they can be used to bring communities of purpose together




Some things to leave you with

EPIC 2023

21st edition of the international conference

) Z

Open Badges Empowerment

ESTABLISHING AN lC”Keyno(e Speakers Guest Speaker

INTERNAL POLICY -
FOR DIGITAL BADGES B B '% ﬁ g\
FINAL REPORT T, o L i |

learning S‘Q commongixsense
agEI'IfSi nc. eLearning & training consultants umnm

c itcilo.org/digital-badges epic.openrecognition.org

CANDICE: report

DON: ePIC

The ePIC conference, formerly known as the ePortfolio and Identity Conference, is
taking place this year in Vienna, with the theme of Open Recognition for a
Sustainable Planet, with digital badges in a starring role. It’s our hope that ITCILO will
be presenting a version of this presentation at the conference. One of our keynotes
will be speaking about mission-driven careers inspired by the SDGs.
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Questions?

Don Presant
don@learningagents.ca
linkedin.com/in/donpresant
BLOG: donpresant.ca

learning %

agentsinc.

Candice Sankarsingh
c.sankarsingh@common-sense.at

Andreas Horfurter

a.hoerfurter@common-sense.at .
ITC®
commongtxsense ¥

SLaaraing & wralning consultants International Training Centre
Centre internaticnal de formation
CentroIntemacional de Formacién

DON

Thanks for your attention, I'll hand back to Eiman for a brief announcement before
we take questions.
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